





Multi-Party Interest-Based Negotiation

Fundamentals

Human premise Interest-Based Negotiation (IBN) is based on a simple premise: negotiation
takes place between people. It uses a cooperative approach and promotes the
idea that all parties must come away having gained something. The process
of interest-based negotiation includes: joint problem-solving, expanding
options, mutual benefit, efficiency and durability.

Enabling joint  IBN enables negotiators and leaders to become joint problem-solvers by
problem solving offering an opportunity to address the collision of conflicting interests in a
proactive manner that can lead to better outcomes for all parties involved.

Uncovering IBN provides a way to address the challenge of multiple interests and the
creative options  need to develop broader, more creative options to address a multiplicity of
needs and mandates within the same negotiation context.

Possibility of IBN assumes that mutual gains are possible, that costs or sacrifices can be

mutual gains minimized or shared, that solutions that satisfy mutual interests are more
durable, and that parties can help each other achieve better outcomes for all
than are currently available.

Value-added IBN assumes that value is added and efficiencies can be realized through this
efficiencies analytic process.

Durability IBN assumes that solutions designed together will endure.
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